
achievement through people™

1 Lyric Square
London
W6 0NB
United Kingdom
Tel: +44 (0)870 487 3100
Fax: +44 (0)870 487 3101

Level 41 & 42
Emirates Towers
Sheikh Zayed Road, PO Box 31303
Dubai, UAE
Tel: +971 4 319 7461
Fax: +971 4 319 7513

Level 4, Building B Al Mamoura
Mohammed Bin Khalifa Street (15th St)
Muroor District, PO Box 46400
Abu Dhabi, UAE
Tel: +971 2 659 4028
Fax: +971 2 659 4222

www.mentis-consulting.com

achievement through people™

Hogan Certification Course

Hogan Assessment Systems publish three inventories:

•	 The Hogan Personality Inventory (HPI) is a state-of-the-art measure of normal personality 
based on the Five Factor model. It has been normed on over 500,000 working adults in more 
than 400 occupations covering all major industries. The HPI is often regarded as the industry 
standard for a measure of normal personality because of its success in predicting employee 
performance and development needs

•	 The Hogan Development Survey is the first inventory designed to measure career-derailing 
tendencies. It assesses eleven patterns of behaviour that impede work relationships, 
hinder productivity, and limit overall career potential. The HDS is critical for development 
because awareness of these tendencies can be the first step in controlling their behavioural 
expression.

•	 The Motives, Values, Preferences Inventory (MVPI) measures motivational constructs based on 
80 years of research and reveals a person’s core values. The MVPI can help diagnose areas of 
compatibility and conflict among team members and act as a foundation for a teambuilding 
process.

As the UK and Middle East distributor of Hogan Assessment Systems (HAS), Mentis Consulting 
works with HAS to develop & deliver solutions which certify HR professionals and business 
psychologists to administer & interpret these psychometric tools.

We aim to provide solutions which maximise return on investment, enabling the professional 
application of the Hogan Instruments for selection or development.

Certification in the use of the HPI, HDS and MVPI through Mentis can be obtained through 
published open courses or tailored, in-house training solutions.

Background Course Objective

To provide participants with 

the professional qualification 

required to administer, 

interpret anddeliver 

devefeedback using the: 

•	 Hogan Personality 

Inventory (HPI)

•	 Hogan Development 

Survey (HDS)

•	 Motives, Values & 

Preferences Inventory 

(MVPI)

To present ways in which the 

instruments add value for 

selection & development

Our Values

Our values are insight; innovation; integrity and impact.

Insight: to provide a novel perspective, to listen and identify strengths and development 
opportunities using proven tools and techniques.

Innovation: to help your organisation introduce novel and lasting approaches, to leverage the 
value of research through close relationships with academic expertise.

Integrity: to act ethically, to be honest, trusted advisers and protect confidentiality.

Impact: to provide value for money for our clients, exceed expectations and deliver tangible 
results, increasing the performance of the organisations we work with.

The Hogan Certification 

Course is designed to provide 

an in-depth understanding of 

how to effectively administer 

and interpret the three Hogan 

Inventories
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The Hogan Certification Course is designed to provide an in-depth understanding of how to 
effectively administer and interpret the three Hogan Inventories:

•	 Hogan Personality Inventory (HPI)
•	 Hogan Development Survey (HDS)
•	 Motives, Values, Preferences Inventory (MVPI)

During the course, special emphasis will be placed on the HoganLEAD Series. This set of reports 
includes:

•	 LEAD Potential (HPI)
•	 LEAD Challenge (HDS)
•	 LEAD Motives (MVPI)

Course delegates are invited to complete the inventories online and will receive their own set of 
LEAD reports, which will be referred to during the course.

The programme consists of both theoretical and practical components designed to examine:

•	 What is personality and why is it important?
•	 The socio-analytic theory behind Hogan Assessment Systems
•	 Identity vs. Reputation; personality from two perspectives
•	 Development & validation of the Hogan constructs (& comparison with other psychometrics)
•	 The development and scale by scale interpretation of the three Hogan tools
•	 Identifying interrelationships of constructs across the instruments
•	 Developmental recommendations associated with each scale
•	 Proven applications (and validation) of the tools for selection and development

To allow for practical experience after the course, delegates will receive an additional set of logon 
details to allow a volunteer from their personal or professional circle to complete the Hogan 
Inventories online.

The Hogan Assessments Logon Online (HALO) system will then generate LEAD Series of reports.

Upon successful completion of the course, delegates will receive a Certificate of Professional 
Development which indicates that they have received the training required by Hogan 
Assessment Systems to apply these globally respected instruments in an organisational setting.

Course Content

Agenda

Over the two days, the course will include the following:

•	 Hogan Personality Inventory (HPI)
•	 Hogan Development Survey (HDS)
•	 Motives, Values, Preferences Inventory (MVPI)
•	 Theory behind Hogan Assessment Systems (HAS)
•	 Measuring personality
•	 HPI validation and fairness
•	 Bright and dark side of personality
•	 Managerial derailment
•	 Configural scoring across all assessments
•	 Applying the Hogan tools for coaching feedback
•	 Breakout sessions
•	 Reporting options and case studies
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